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Business models are more and more becoming the core factor for corporations to 
compete with others. Under directed the stratagems of Science and Education, research 
and technology innovations are hot tasks. Because of that, more and more enterprise 
focuses on research equipment agents. In 2004, increased ratio of this market reaches 
to 30%. In 2005, this ratio still reaches to 20%, even if it drops compared with the same 
period. With the drastically change of research equipment markets, business models 
innovations are exigent. 
In the thesis, firstly, based on some business models and business models 
innovation theories, we analysis the present statuses of research equipment agent. 
Secondly, we introduce the profit pool theory and use it to analysis deeply the value 
chain of research equipment agent. Thirdly, we analysis the industry’s internal and 
external environments based on Weng Junyi’s theories, and conclude four present 
business models innovations. Finally, we study from another point of view based on 
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